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Dear  Members  and  Friends, 

It  is  with  great  pride  that  I submit  herewith  the  1?68  Annual 
Report  of  the  Massachusetts  Association  for  the  Blind.  I base 
this  pride  on  the  fact  that  we  have  continued  to  carry  forth 
our  commitment  in  the  area  of  the  blind  and  visually  handicapped 
by  providing  ever  increasing  kinds  of  service  while  striving 
constantly  to  retain  the  quality  for  which  we  have  been  long 
noted. 


This  year’s  achievements  could  not  have  been  possible  without 
the  intensive  support  of  our  entire  Board  of  Directors,  the 
genuine  dedication  of  our  excellent  staff,  the  countless  hours 
given  by  our  volunteers,  and  the  funds  given  generously  by  our 
friends  to  insure  not  only  an  ongoing  part  but  indeed  a much 
broader  program  of  service. 

I think  that  on  reading  this  report  you  too  can  share  a sense 
of  pride  in  the  efforts  you  have  given  this  Agency  through 
y our  particular  support  and  encouragement.  Together  with  your 
continued  interest  and  our  challenge  to  improve,  we  look  forward 
eagerly  to  1 969. 

May  I personally  thank  each  and  every  member  and  friend  who 
has  made  this  year  a major  milestone  in  the  history  of  MAE. 


Most  sincerely, 

•>  . 

/''■'..to  '-•’L 

' Jack  C.  Loadman 
Executive  Director 
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THE  OLDEST  SOCIAL  AGENCY  IN  THE  COUNTRY  ORGANIZED  TO  SERVE  VISUALLY  HANDICAPPED  AND  BLIND  PEOPLE 

MEMBER  OF  UNITED  COMMUNITY  SERVICES 


Massachusetts  Association  for  the  Blind 
120  Boy  Is  ton  St -get,  Room  446 
Boston,  Mass  .usetts  02116 


Mrs.  Alfred  F.  Falk  I 

President  I 


Dear  Friends: 

iim  lauciLOU  JUU  nave  onuwn  xil  one  gnwuu  ouu  «ae  v VJ.  J 

has  been  most  gratifying  and  is  the  spur  that  keeps  us  running  at  full  I 

tilt.  I 

There  have  been  times  when  full  tilt  meant  that  we  were  just  keeping  in 
step  with  the  times.  Of  late,  however,  our  speed  has  kept  us  well  ahead 
of  the  field. 

In  1968  there  were  new  frontiers.  We  opened  a branch  office  in  Springfield  j 
so  that  wc  could  more  truly  claim  that  we.  arc  the  Massachusetts  Associa- 
tion for  the  Blind r We  have  instituted,  in  cooperation  with  Boston 
University  Teaching  Hospital,  a Low  Vision  Clinic  for  which  we  provide 
the  very  important  Casework  service.  Ve  have  accepted  the  responsibility 
of  administering  the  College  Board  Entrance  Examinations  (SAT)  to 
prospective  college  students  in  Massachusetts.  A new  department,  referred  I 

to  as  Supportive  Services  has  been  formed  to  coordinate  various  supporting  I 

functions  including.  Sunlight  House,  General  Services  Department,  a I 

Speakers  Bureau  and  mobility  instructor.  I 

All  existing  programs  have  seen  growth.  The  Groupwork  Department  has 
developed  its  service  by  adding  four  new  groups  and  sponsoring  many  I 

special  projects.  The  Casework  Department,  with  the  addition  of  two  | 

new  workers,  is  bringing  meaningful  assistance  to  nearly  twice  as  many  j 

people  as  last  year.  In  expanding  services  to  more  remote  areas,  the  I 

Volunteer  Department  is  filling  more  individual  needs  as  well  as  pro-  I 

viding  more  homemaker  meetings  and  social  programs.  The  continued  j 

expansion  of  General  Services  has  led  to  its  separation  from  the  I 

Volunteer  Department  and  with  a full  time  supervisor  to  staff  it.  The  j 

four  summer  sessions  of  Sunlight  House  were  filled  to  capacity  by  guests  1 

who  enjoyed  an  enhanced  recreation  and  social  program.  I 

We  must  take  pride  in  the  fact  that  during  this  past  year  we  have  been  I 

accredited  by  the  National  Acc  editation  Council,  an  acknowledgement  that  1 

wc  are  recognized  as  professionals  by  professionals.  I 

So,  it  is  with  this  pride  that  I express  my  sincere  appreciation.  To  the  I 

Board  who  gave  of  themselves  by  becoming  actively  involved,  to  the  very 
dedicated  Staff  who  rose  to  every  occasion  professionally  and  flexibly 
and  to  all  our  friends,  volunteers  and  members  who  graciously  lent  their  j 

support,  I say  - Thank  You* 

Sincerely, 

if 


Jane  M.  Falk  (Mrs.  Alfred  F.) 
President  if 


REPORT  OF  THE  PROGRAM  COMMITTEE  CF  MAB  FOR  1968 
Submitted  by  Mr.  Richard  Price,  Chairman 


It  would  seem  that  the  buoyance  of  our  enthusiasm  for  the  programs  of 
MAB  received  reinforcement  and  direction  this  past  year,  the  year  of 
Accreditation.  The  accreditation  process  led  to  critical  and  constructive 
self-evaluation.  The  resulting  awareness  of  our  commitment  to  the  field 
which  we  face  brought  a greater  realization  that  our  ambitious  plans  had 
little  likelihood  for  success  without  an  all  out  effort  to  support  the 
increased  staff  and  program  with  new  money.  An  effort  to  halt  the 
"cookie-jar"  approach  of  past  years,  the  woefully  inadequate  fund-raising 
attempts.,  and  the  resulting  depletion  of  our  capital  funds,  is  underway. 

To  say  that  MB,  67  years  old  and  the  oldest  social  agency  for  the  blind 
in  the  country,  suffers  this  year  with  growing  pains  may  semi  like  a 
simplistic  simile.  The  fact  remains  that  we  have  come  of  age  in  many 
ways,  especially  in  the  enhanced  professionalism  and  the  continuing  ex- 
pansion of  services  throughout  the  state  and  in  the  development  of  shared 
programs  with  other  related  disciplines. 

For  example,  we  are  solidly  committed  this  year  to  a blossoming  program 
in  low  vision,  to  expanded  services  through  the  new  Springfield  field 
office,  and  to  a professionally  directed  and  comprehensive  fund  raising 
program.  This  is  but  part  of  a story  that  in  early  1968  was  only  visionary. 

Perhaps  it  is  inevitable  that  in  the  rapidity  of  our  growth  of  services 
that  something  might  have  to  su  fer.  This  is  inevitable  if  staff  and 
funds  cannot  keep  pace  with  the  growth.  There  was  in  one  year,  for 
example,  an  increment  in  the  unduplicated  count  of  clients  served  from 
617  to  1067. 

So  it  appears  evident  in  the  review  of  agency  function  that  "progress" 
may  outstrip  our  ability  to  continue  providing  quality  service.  For  this  • 
reason  we  feel  that  1969-1970  must  be  a year  of  consolidation  and  focus 
on  strengthening  the  services  we  now  provide,  we  must  take  a qualitative 
approach. 

It  is  time  to  ask  the  questions  again  "where  are  we  to  be  going?",  "How 
can  we  best  implement  and  maintain  our  ongoing  programs?" 

With  our  new  status  comes  the  increasing  need  for  the  kind  of  reassessment 
Director  Jack  Loadman  describes  as  "vanguard  t1  inking. " We  must  ask 
the  question  "are  we  losing  our  orientation  to  goals?"  It  becomes  nec- 
essary to  again  follow  the  Accreditation  Committee's  recommendations  that 
we  search  the  philosophical  basis  for  our  existence  as  an  agency  and 
implement  an  evaluative  study  of  our  effectiveness  as  it  relates  to  pur- 
pose. This  may  be  most  effectively  done  by  an  outside  impartial  survey. 
Also  related  to  this  is  t he  further  need  to  establish  our  own  identity 
in  the  community.  At  the  moment  we  present  a confusing  picture.  Seme 
clients  confuse  us  with  the  State  agency  for  the  blind,  be  must  make  a 
continuing  public  elations  effort  to  distinguish  our  own  identity. 
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CASEWORK 


Increasing  needs  for  service  have  imposed  demands  upon  the  Director  of 
the  department  so  that  his  full  time  cannot  be  devoted  to  supervision, 
training,  and  implementation  of  program.  Although  two  new  staff  members 
were  recruited  this  year,  we  see  the  need  here  for  the  addition  of  another 
full  time  worker  (M.S.W. ) to  handle  more  of  the  intake  and  casework.  It 
is  important  to  consider  student  trainees  as  an  added  supportive  measure 
and  as  potential  future  employees. 

Adequate  secretarial  help  to  facilitate  keeping  of  case  records  has  always 
been  a problem.  It  is  hoped  that  the  addition  of  a full-time  switchboard 
operator  and  receptionist  will  free  secretarial  help  to  all  departments. 


We  suggest  enrichment  programs  and  consideration  of  budget  to  implement 
paying  speakers,  etc. 

The  recommendation  of  NAC  concerning  consulting  specialists  is  in 
accordance  with  our  assessment  that  we  need  to  have  the  following  on  a 
retainer  basis  if  the  depth  of  our  services  is  to  be  maintained. 

We  recommend  that  the  budget  committee  allocate  approximately  a600  to  be 
set  aside  for  each  of  the  following: 

I.  Psychiatrist  services  for  approximately  five  hours  per  month  (':>5>0 
per  month) . 

II,  Psychologist  services  on  same  basis. 

III,  Educative-Administrative  Consultant  Service  for  use  of  Director  and 
department  heads. 

IV.  Ophthalmologist  services.  (It  has  been  suggested  by  Dr.  & Mrs, 
Friedman  that  we  might  use  B.U.  Medical  Residents  on  a rotating 
basis,  both  as  a service  to  us  and  as  a means  of  increasing  their 
understanding  of  the  goals  of  MAE  and  the  needs  in  the  field.) 

The  Low  Vision  program  demonstrates  a very  real  gap  in  services  available 
to  blind  persons.  Our  efforts  here  are  closing  the  gap  but  existing 
evidence  indicates  that  the  amount  of  money  needed  to  fund  this  may  in- 
crease considerably.  Our  entry  into  this  service  opens  many  possible 
avenues  for  us  within  the  medical  discipline  as  it  relates  to  the  needs 
of  our  clients. 

Again,  consolidation  is  the  word  in  Casework  as  in  all  other  departments 
for  1969-1970. 
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GROUP  WORK 


Increased  personnel  here,  too,  must  be  considered  if  we  are  to  reach  the 
more  rural  clients,  the  retarded  clients,  and  otherwise  handicapped  teen- 
agers whom  we  have  not  been  adequately  able  to  serve. 

With  the  addition  of  another  group  worker,  with  an  MSW  or  related  degree, 
our  program  can  be  more  individualized  than  is  now  possible.  This  is 
extremely  desirable.  Within  the  framework  of  our  existing  program  we 
could  consider  including  children  as  young  as  8 years  old.  This  worker 
would  provide  the  much  needed  staff  time  for  greater  depth  of  follow-up 
studies.  Recruitment  of  a trained  group  worker  has  been  difficult  at 
the  present  budgeted  salary.  The  problem  is  enhanced  because  of  the  needs 
of  our  specialized  field. 

A secretary  is  also  needed  for  the  new  Supportive  Services  department  as 
the  secretarial  staff  is  presently  involved  with  the  switchboard  for 
varying  amounts  of  time.  Our  fund  raising  efforts  also  diverts  clerical 
and  administrative  staff  when  large  mailings  and  projects  are  imminent. 

We  reccmend  consideration  of  a new  automobile  for  group  work  activities 
as  many  of  the  clients  are  in  isolated  areas.  Transportation  has  con- 
sistently been  a stumbling  block  to  the  Youth  Program. 

Sunlight  House  continues  to  lead  us  in  various  directions  in  efforts 

to  more  completely  utilize  the  facility  which  is  now  used  only  seasonally. 
For  this  summer  we  are  delighted  to  learn  that  improved  relationship  with 
the  Lions  Clubs  on  a state-wide  level  has  led  to  a pledge  from  the 
Scituate  Lions  to  install  a full  size  outdoor  swimming  pool.  Other  re- 
commendations ' of  the  Sunlight  Director  need  implementation  in  the  near 
future.  New  Directors  living  quarters  and  refrigerator  modernization 
are  needed  soon. 

Field  Office  Program 


Our  Worcester  office  has  struggled  to  overcome  the  outdated  filing  system 
and  record  keeping  of  the  earlier  administration.  This  necessitated 
extra  client  contact  and  investigation  to  determine  the  status  of  service. 

We  recommend  maintaining  the  homogeneity  of  the  inter-relationship  between 
home  base  and  field  offices.  It  is  important  to  view  these  offices  as 
part  of  a whole.  It  is  increasingly  important  to  influence  people  of 
Worcester  and  Springfield  to  participate  as  Board  members. 

Transportation  is  inconvenient  and  costly  for  both  staff  and  clients.  The 
public  transportation  is  less  than  ideal,  and  the  distance  is  considerable. 
A feeling  of  duplication  of  time  and  material  needs  attention  as  the 
field  office  personnel  docs  feel  dependent  upon  Boston  for  supplies  and 
approval  of  material. 

A greater  cohesiveness  must  be  MAB!s  goal. 
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GENERAL  SERVICES 

This  area  continues  to  expand  with  our  awareness  of  needs  and  as  new  ways 
to  assist  our  clients  are  developed.  The  nature  of  General  Services  is 
sometimes  misunderstood,  both  by  Board  members  and  the  Dublic.  V.e  recom- 
mend increased  emphasis  be  placed  on  clarifying  their  function  and  impor- 
tance in  our  overall  program.  As  in  Volunteer  Service  it  is  important  to 
hold  and  encoura  e qualified  staff  through  recognition  of  an  adequate 
salary  scale. 

VOLUNTEER  SERVICES 


Recruitment  and  training  programs  are  gradually  being  refined.  This 
service  has  gained  a great  deal  of  sophistication  and  appears  to  have 
unlimited  lossibilities  for  state  wide  participation.  The  untopped 
potential  for  expansion  of  services  and  for  fund  raising  through  volunteers 
is  under  consideration. 

A question  we  must  ask  here,  as  in  all  of  our  services,  is  whether  it  is 
feasible,  necessary  or  important  at  some  future  time  to  charge  fees  for 
services  rendered.  We  suggest  that  a study  group  be  set  up  to  investigate 
all  of  the  ramifications  of  this  question.  It  is  important  to  consider 
its  effect  on  our  public  image,  our  funding  programs  and  on  our  non-profit 
tax  status  as  well  as  its  effect  on  treatment  and  therapeutic  goals  of 
our  clients. 

RJBLIC  RELATIONS  AND  PUND  RAISING 


Through  our  association  with  IFI  and  the  efforts  of  a revitalized  Fund 
Raising  Committee  it  is  hoped  that  great  strides  can  be  made  in  meeting 
our  expanded  budget  needs.  The  question  of  the  viability  of  continuing 
our  relationship  with  the  United  iAind  is  coming  into  clearer  focus.  While 
we  need  their  help,  our  fundraising  efforts  arc  handicapped  by  this 
membership.  They  can  offer  only  a little  and  we  need  a lot  more. 

Having  embraced  the  professional  fund  raising  concept,  we  are  receiving 
the  much  needed  secondary  benefit  of  increased  public  exposure.  Partly  as 
a result  of  this,  many  exciting  service  opDortunitics  are  being  opened 
to  us  in  the  field  with  increasing  frequency. 

It  is  necessary  to  ask  Board  committee  chairmen  to  keep  the  Program 
Committee  apprised  of  their  meetings  and  activities.  We  feel  that  we  have 
not  fulfilled  our  commitment  to  become  a working  partner  with  all  Board 
groups.  It  is  only  through  communication  that  we  can  budge  the  gap 
between  the  visionary  and  the  practical;  between  ideas  and  action. 
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It  is  a paradox  of  sorts,  that  we  cannot  work  ourselves  "out  of  business" 
by  satisfying  the  total  need.  As  we  meet  one  challenge  we  encounter 
another  need.  But  this  has  been  our  history;  to  act  as  a catalyst  for 
action.  In  some  sense  we  are  service  brokers  for  our  clients. 

We  believe  it  will  be  important  for  Board  and  Staff  to  strive  continually 
to  understand  each  other  and  the  goals  of  the  Agency,  Communication, 
cooperation  and  personal  involvement  are  the  keys.  It  is  a tall  order 
but  we  are  standing  on  a broader  base  this  year.  Only  the  length  and 
strength  of  our  own  reach  can  limit  us. 


REPORT  OF  THE  BOARD  DEVELOPMENT  COMMITTEE  OF  MAB  FOR  1968 
Submitted  by  Mrs.  Edwin  D.  Campbell,  Chairman 


Due  to  the  trenendous  expansion  of  the  programs  of  MAB,  the  Fund 
Raising  Committee  has  been  presented  with  the  task  of  developing  a 
full  scale  program  to  eliminate  the  continuing  drain  on  capital  and 
open  entirely  new  sources  of  funds. 

After  a comprehensive  analysis  of  all  aspects  of  fund  raising,  the 
services  of  the  consultant  firm,  Institutional  Rindraising,  Inc. 
were  retained.  Subsequently,  the  following  programs  were  developed 
and  are  presently  being  implemented:  Foundation,  Corporate,  limited 

Direct  Mail  and  Person  to  Person  Giving. 

In  order  to  depict  the  story  of  MAB,  an  excellent  report  entitled, 
"Programs  and  Purposes  of  MAB,"  was  prepared  by  Dr.  Peter  B.  Putnam, 
a Board  member.  From  this  basic  report,  I FI  developed  some  fine 
materials  for  MAB  fund-raising  approaches.  These  include  a booklet 
covering  the  entire  agency  program,  brochures  on  the  Youth  and  the 
General  Services  programs  and  proposals  for  Low  Vision,  the  Youth 
program  and  the  Springfield  office.  IFI  also  initiated  an  introduc- 
tion of  our  agency  programs  to  the  Junior  Ad  Club  of  Boston,  who 
developed  a film  spot  announcement  for  use  on  TV  and  a poster  for 
extended  exposure  in  the  subways. 

Further  stimulation  was  provided  through  the  recent  on-site  review 
by  the  National  Accreditation  Council  who  recommended  increased  de- 
velopment in  public  education  and  information.  These  recommendations 
led  to  a decision  to  change  the  focus  of  the  Fund  Raising  Canmittee 
to  that  of  a Development  Committee  which  encompasses  all  public 
relations  efforts  as  well  as  funding  programs.  To  assure  an 
organized  and  continuing  approach,  Mr.  Paul  0»Friel,  an  MAB  Board 
Member  will  coordinate  our  efforts  in  the  public  relations  area. 

Vie  are  beginning  to  see  highly  encouraging  results  from  our  activities. 
Our  goals  for  the  coming,  year  have  been  well  established  as  we  begin 
an  enthusiastic,  energetic  approach  to  various  sources  through  the 
efforts  of  our  Board  members  and  long-standing  friends. 


REPORT  OF  THE  PERSONNEL  POLICIES  COM  .ITTEE  OF  MAB  FOR  1968 
Submitted  by  Mr.  Frederick  Howard,  Chairman 


The  Personnel  Policies  Committee  of  MAB  has  spent  the  last  year 
solidifying  existing  policies  and  incorporating  new  practices  as 
recommended  by  the  National  Accreditation  Council. 

Salary  ranges,  job  classifications,  job  evaluations  and  job  descrip- 
tions have  been  established  with  a built  in  system  of  periodic  review, 
to  assure  up-to-date  policies.  The  committee  has  also  put  into  effect 
a salary  increment  practice  which  gives  the  responsibility  of  indivi- 
dual increment  to  the  immediate  supervisor  of  the  employee,  leaving 
only  overall  agency  increment  to  be  determined  by  the  Personnel 
Policies  Committee. 

The  chairman  of  the  Personnel  Policies  Committee  met  with  the  staff 
in  the  fall  of  1968  to  discuss  various  policies  as  well  as  the  role 
of  the  Personnel  Policies  Committee  in  relation  to  the  staff.  As  a 
result  of  this  meeting,  the  Group  Health  and  Life  Insurance  has  been 
increased  to  include  requests  of  staff  where  feasible.  Sick  leave 
policies  have  also  been  modified  to  provide  a more  equitable  system 
of  granting  sick  leave  based  on  term  of  service. 

Finally,  based  on  recommendations  of  the  National  Accreditation 
Council,  the  committee  is  considering  the  incorporation  of  new 
policies  to  cover  areas  such  as  educational  leave,  military  leave 
and  jury  duty. 

As  in  past  years,  we  are  also  continuing  an  ongoing  program  to 
encourage  personnel  development  and  to  provide  the  agency  with 
equitable  and  progressive  guides  for  personnel  practices. 


MASSACHUSETTS  ASSOCIATION  FOR  THE  BLIND 
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COMPARATIVE  STATEMENT  OF  RECEIPTS  AND  EXPENSES 

1968  1967 


RECEIPTS 


GENERAL  RECEIPTS  and  UCS 

59,230.53 

ADMINISTRATION 

— 

CASEWORK 

8,1497.90 

VOLUNTEER  SERVICE 

— 

SUNLIGHT  HOUSE  (ADULT) 

11,762.61 

GENERAL  SERVICES 

— 

GROUP  WORK  (YOUTH) 

31,833.33 

WORCESTER  OFFICE 

17,617.56 

SPRINGFIELD  OFFICE 

17,362.00 

REED  MEMORIAL  FUND 
(rastricted) 

9«J*19»lb 

155,723.07 

TRANSFER  FROM  PRINCIPAL 

68,700.00 

TOTALS 

22li,l423.07 

EXPENSES 

RECEIPTS 

EXPENSES 

— 

59,1471.36 

— 

71,819.68 

— 

51,932.98 

39,527.21; 

6,336.06 

3U,08U.02 

III, 852. 22 

— 

13,661.08 

27,869.10 

15,8143.19 

27,275.l;3 

5,51;1.37 

— 

6,732.66 

33,9142.03 

12,166.67 

9,798.31 

18,197.12 

22,623.91 

19,606.97 

Hi, 151. 26 

— 

— 

in  programs 

8,1450.56 

in  programs 

225,900.02 

12)4,891.75 

163.091.U5 

— 

37,000.00 

225,900.02 

161,891.75 

163, 091. U5 

* before  audit 


MASSACHUSETTS  ASSOCIATION  FOR  THE  BLIND 


BALANCE  SHEET 
at  December  31*  1967* 


ASSETS 


Income  Cash: 

General  Use 
Restricted: 

Prouty  Memorial 

Fund  for  Worcester  clients 

Bernice  Bp  Currier  Memorial 

John  We  Boynton  Fund 

Reed  Memorial  Fund 

Worcester  Program 

Youth  Program 

Savings  Account  - Restricted 

Investment  in  Sunlight  Gift  Shop 

Fund  Assets: 

Principal  cash: 

General  Use  Fund 
Reed  Memorial  Fund 
Me  Ida  Converse  Fund 
James  Ae  Wools on  Fund 

Investments  - Exhibit  1: 

General  Use  Fund 
Reed  Memorial  Fund 
Mo  Ida  Converse  Fund 
James  Ao  Wools on  Fund 

Real  Estate  and  Personal  Property: 
Sunlight  House  - 

Egypt,  Massachusetts 


$ 3U7oU3 

^ 331 o50 

179*79 

58*314 

( 100*00) 

890*58 

133o69 

2,680*85  h, 171.79  $ h, 522*18 

28,833.33 

15*000.00 


$ 1,279*03 
1, 201,56 
297*50 

376 ,16  $ 3,1514*25 


$3^8,576,514. 

105, 130c 25 
10,752o50 

53,U10c20  517,869.149  521,023*714 


59,206o5l4 


$628,535o79 


TOTAL 


MASSACHUSETTS  ASSOCIATION  FOR  THF  BLIND 


BALANCE  SJFFT 
at  Dr-cnmber  31,  1967 


LIABILITIES  AND  FUNDS 

Withhold  Payroll  Taxes 

Other  Liabilities  - Exchange 
Account 

General  Fund  - 


$ l,87lu03 

110. U2 

( 1,637.02) 


Unexpended  Restricted  Income 
and  Special  Purpose  Funds 


33,008.08 


Sunlight  Gift  Shop  Fund 


15,000.00 


Capital  Funds 

Unrestricted  - General 
Use  Fund 

Restricted: 

Reed  Memorial  Fund 

M.  Ida  Converse  Fund 

James  A,  Woolson  Fund 


$3^9, 855.57 

$106,331.81 

11,050.00 

53,786.36  171,168.17 


521, 023. 7h 


Plant  Capital 


TOTAL 


59,206.5b 

$628,585.79 


#The  accounts  of  the  Treasurer  are  audited  annually  by  Fatterson,  Teele  & Dennis 
Certified  Public  Accountants.  Detailed  Auditors  Reports  for  Jan.  1,  1968  - 
Dec.  31,  1968  will  be  available,  on  request,  at  the  office  of  the  Association 
after  May  1,  1969. 


REPORT  OP  THE  CASE  WORK  DEPARTMENT  OF  MAB  FOR  1968 
Submitted  by  Mr.  A.  Harry  Safoyan,  Supervisor 


In  1968,  the  extraordinary  departmental  development  of  MAB  as  well  as 
becoming  an  accredited  agency  by  the  National  Accreditation  Council, 
has  produced  a broader  and  more  progressive  Social  Service  Department. 

The  professionally  trained  staff  is  dedicated  to  providing  service  to 
clients  as  a part  of  their  moral  and  ethical  objectives.  Their 
orientation  is  bringing  self-awareness , education  and  other  restora- 
tive rehabilitation  services  to  visually  handicapped  individuals.  The 
ultimate  goal  being  to  help  the  blind  person  overcome  his  inadequacy 
to  achieve  a modicum  of  social  equity. 

During  the  year  I960,  the  Case  Work  Department  has  served  5b3  undupli- 
cated clients,  a great  increase  from  the  prior  year.  This  was 
accomplished  mainly  by  establishing  a better  relationship  with 
community  agencies,  various  hospitals,  and  more  highly  qualified  staff. 

In  February  of  1968,  the  Case  Work  Department  in  conjunction  with  the 
Boston  University  Hospital  established  a "Low  Vision  Clinic"  at  the 
University  Hospital  Eye  Clinic. 

Since  its  inception,  the  Clinic  has  been  successful  in  restoring  and 
improving  the  visual  ability  of  many  persons.  According  to  our 
statistical  records,  we  have  served  over  100  Low  Vision  clients 
during  this  last  year,  and  the  numbers  continually  increase  day  by 
day. 

Forty-one  per  cent  of  our  case  load  has  been  long-term  interviews  with 
a great  emphasis  on  social  diagnosis  and  social  rehabilitation.  The 
caseworker,  with  his  professional  background,  has  been  able  to  discover 
the  dynamics  involved  in  the  client’s  perception  of  his  disability  by 
talking  and  listening  to  his  problems,  by  determining  the  goals  and 
values  of  the  individual,  and  their  alterations  when  necessary. 

Fifty-nine  per  cent  of  the  case  load  has  been  xjith  the  Loan  and  Aid 
Program  in  which  the  caseworker  made  attempts  to  alleviate  some  of 
the  financial  strains,  after  assessing  the  nature  of  the  problem  and 
the  strengths  and  capacity  of  the  persons. 

Weekly  supervision  and  bi-weekly  meetings  for  hypothetical  case- 
presentation  have  played  a major  role  in  the  worker's  self-evaluation, 
attitude  and  approach.  The  workers  themselves  have  commented  about 
their  own  growth  and  development. 

Since  the  Case  Work  Department  has  its  own  secretarial  help,  the 
department  has  shown  a vast  improvement  in  keeping  case  records.  One 
can  more  easily  find  relevant  factual  material,  both  psychological  and 
social. 

The  Case  Work  Department  is  planning  ahead  to  meet  the  challenge  of 
today's  mobile  and  r.nidly  changing  society. 


REPORT  OF  THE  VOLUNTEER  DEPARTMENT  OF  MAB  FOR  1968 
Submitted  by  Miss  Judith  Rosenberg,  Director 


The  Volunteer  program  was  conceived  in  Boston  in  1959.  Nine  years  later 
it  operates  from  four  locations:  Boston,  Worcester,  Springfield  and 

Sunlight  House  in  Scituate. 

Involvement  in  the  accreditation  process  consumed  a treat  deal  of  staff 
time  and  effort  in  1968.  It  was  a positive  experience,  however,  affording 
the  opportunity  for  the  Volunteer  department  to  see  itself  objectively 
and  critically.  This  self  study  reinforced  the  feeling  that  the  major 
emphasis  at  this  time  should  be  to  further  develop  and  improve  existing 
services. 

Boston  More  than  200  volunteers  gave  more  than  7000  hours  in  providing 
service  to  217  clients  in  1968.  Effort  was  extended  to  work  closely  and 
cooperatively  with  other  agencies  for  the  Blind  and  other  volunteer  ser- 
vices. Techniques  for  referrals  to  other  agencies  have  been  refined  to 
enable  better  service  to  be  provided  in  remote  areas  or  when  our  service 
is  not  entirely  appropriate. 

Realizing  that  the  logical  direction  of  future  homemaker  meetings,  classes 
and  other  projects  should  come  from  those  people  who  would  participate,  we 
have  begun  to  survey  client  interests  and  needs.  The  Massachusetts  Garden 
Club  and  Stop  and  Shop  supermarkets  which  have  already  presented  valuable 
meetings  will  continue  to  cooperate  with  us. 

A survey  of  all  existing  transportation  services  is  underway  in  order  to 
help  alleviate  the  scarcity  of  transportation  services  around  Boston.  This 
will  enable  complete  utilization  of  all  available  resources  and  when  the 
actual  needs  arc  clear,  we  will  be  in  a better  position  to  encourage  other 
agencies  to  take  a more  active  role  in  developing  this  service. 

Sunlight  House  The  presence  of  volunteers  is  an  essential  part  of  a 
successful  Sunlight  Camp  program.  In  19o8  more  than  75  people,  many  of 
them  teenagers,  gave  over  1500  hours  of  service.  At  the  closing 
"thank  you"  banquet,  31  of  these  volunteers  were  recognized  for  outstanding 
service.  They  had  helped  counselors  provide  special  attention  to  250 
guests  in  all  capacities,  from  writing  letters  to  going  on  hay  rides  and 
providing  transportation. 

Worcester  Special  effort  was  made  in  Worcester  to  re-establish  the 
identity  of  MAE  in  the  Worcester  community.  An  expanded  program  of  public 
information  and  public  relations  through  the  use  of  12  radio  stations  and 
h3  newspapers  brought  positive  results  to  the  Worcester  County  Center. 

In  order  to  be  better  able  to  use  all  of  the  community  resources  in  serving 
clients,  the  Supervisor  of  Volunteers  has  become  involved  in  community 
programs  and  planning.  She  has  attended  meetings  of  other  agencies  and 
lent  her  support  to  the  establishment  of  a local  volunteer  bureau. 


VOLUNTEER  DEPARTMENT  HEPCP.T  (cont.) 
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More  than  100  active  volunteers  served  113  clients  in  1968.  Continued 
strengthening  of  all  services  includes  increased  emphasis  on  recruiting 
of  new  volunteers.  Cooperative  programs  with  the  University  Extension 
Service  of  Worcester  is  providing  additional  service  to  clients. 

Springfield  In  its  first  year,  MB  in  Springfield  has  firmly  established 
itself  in  the  community  as  a vibrant  and  essential  service.  Extensive 
recruitment  and  training  developed  129  new  volunteers.  During  the  11 
months  112  different  clients  requested  help  and  were  given  service. 

Clients  have  enthusiastically  participated  in  sewing,  cooking  and  dancing 
classes.  A lively  discussion  group  continues  beyond  its  original  expec- 
tations. 

A very  active  program  of  public  relations  directed  at  establishing  a firm 
foothold  in  the  community  has  had  its  effect  through  the  local  communica- 
tions media.  Radio,  T.V.  and  newspapers  have  given  extensive  and 
comprehensive  coverage  of  the  program.  Good  relationships  exist  with 
many  church  groups,  Associated  Blind  groups.  Lions  Clubs  and  other  social 
agencies  as  a result  of  the  work  of  the  Supervisor  of  Volunteers. 

Many  individuals,  including  volunteers,  who  have  been  instrumental  in 
the  establishment  and  growth  of  the  Springfield  office  will  be  thanked 
at  a First  Anniversary  Celebration  in  the  Spring. 


Each  MB  volunteer  department  is  striving  to  maintain  high  quality 
service,  to  extend  services  by  reaching  out  to  remote  areas,  and  to 
emphasize  development  of  public  relations  and  staff  education  and  to 
upgrade  all  volunteer  training  and  follow-up. 


REPORT  OF  THE  GROUP  WORK  DEPARTMENT  OFMAB  FOR  1968 
Submitted  by  Hr.  Arnold  Matheson,  Director 


Our  emphasis  this  year  has  been  chiefly  on  developing  the  Youth  Program 
instituted  in  1967.  This  has  involved  increasing  the  number  of  groups 
from  nine  in  1967  to  thirteen  in  1968  and  doing  more  in  depth  work  with 
all  members. 

An  agency  based  group  in  Springfield  at  the  new  Springfield  YMCA  and 
another  at  the  Weymouth  YMCA  have  been  opened.  We  have  also  added  two 
direct  service  groups  for  clients  who  were  already  registered  but  who 
have  been  unable  to  participate  as  yet.  These  latter  are  too  isolated 
from  one  another  and  from,  any  community  center  to  belong  to  an  agency 
base  group. 

These  direct  service  groups  with  no  central  meeting  place  are  staffed  and 
transported  by  MAB  personnel.  It  is  apparent  that  these  groups  will  either 
have  to  continue  to  be  served  by  an  agency  like  our  own  or  that  a new 
approach  must  be  found.  Our  own  staff  limitations  have  forced  us  to  main- 
tain the  direct  service  system  on  a limited  basis. 

Staff  efforts  to  keep  tie  existing  groups  afloat  and  provide  direct  service 
to  four  groups  has  been  a tine  consuming  task.  Two  Agency  based  groups 
would  have  folded  without  our  direct  intervention.  Transportation  was 
certainly  a key  problem  for  these  two  groups  but  lack  of  interest  in  the 
Agency  programs  may  have  been  a fact  as  well.  These  people  are  now  in- 
volved in  direct  service  groups. 

At  any  rate,  these  ef Torts  have  involved  so  much  of  our  time  that  other 
aspects  of  the  program  have  suffered.  We  have  been  unable  to  concentrate 
on  meeting  some  of  the  specific  needs  of  specific  clients  and  to  do  in- 
depth  work  with  the  clients  in  general.  A positive  note  is  that  we  have 
been  able  to  involve  more  of  the  young  people  whom  we  think  need  the 
program  the  most.  Vie  are  also  satisfied  that  we  have  been  able  to  expand 
the  program  moderately  while  maintaining  the  groups  established  during  the 
first  year  of  operation. 

A large  problem  has  been  in  recruiting  another  group  worker.  This  has 
been  an  impossible  task  to  date*  chiefly  because  there  are  far  more  group 
work  positions  available  than  group  workers  to  fill  them.  Our  initial 
ad  in  N.A.S.W. »s  "Personnel  Information,"  at  a salary  of  08500,  brought 
no  response.  Our  director  and  personnel  committee  have  been  very  under- 
standing and  we  are  now  offering  a salary  of  '.;9500  that  is  at  least  com- 
petitive. One  person  who  did  apply  for  the  job  lost  interest  when  she 
understood  that  she  would  have  to  do  quite  a bit  of  weekend  work.  A 
worker  must  be  willing  to  work  at  those  times  when  our  clients,  most  of 
whom  attend  Perkins  during  the  week,  are  available  to  participate. 


GRCUP  WORK  DEPARTMENT  REPORT  (cont.) 
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I am  concentrating  now  on  the  graduating  classes  of  schools  of  Social 
Work  hoping  to  entice  an  uncommitted  student.  I have  sent  letters  to 
ten  different  schools  in  the  East  and  MidWest.  If  we  do  not  succeed 
in  finding  a group  worker,  or  someone  at  a Master’s  level  in  a related 
field  by  June,  I will  begin  to  look  for  someone  with  group  experience 
on  the  BA  level,  whom  I could  train  to  do  the  job.  We  may  also  get 
some  relief  from  students  desiring  field  work  experience.  Negotiations 
are  underway  with  the  Boston  College  School  of  Social  Work  for  a Com- 
munity Organization  student.  I intend  to  approach  the  Boston  University 
School  of  Social  Work  for  some  group  work  students.  I believe  that  a 
great  deal  would  be  gained  by  becoming  a field  placement  agency  of  the 
local  schools  of  social  work. 

Other  Developments 


The  Fernald  State  School  has  indicated  to  us  that  they  believe  that  some 
of  the  clients  now  in  their  Green  Blind  Unit  have  the  capacity  to  return 
to  society.  If  they  were  able  to  return  these  clients  to  the  community, 
there  would  be  room  made  for  those  blind  retarded  now  in  the  community 
who  have  a much  greater  need  for  institutional  care.  We  have  worked  out 
a proposal  to  contribute  toward  this  objective,  which  has  been  accepted 
by  the  Fernald  School.  Our  role  will  be  to  help  these  young  people  to 
acquire  the  social  and  recreational  skills  they  will  need  to  make  a 
satisfactory  adjustment  to  society,  once  they  are  released  from  Fernald. 

On  a weekly  or  twice  weekly  basis,  x^e  will  help  them  function  in  community 
centers  and  practice  their  techniques  of  daily  living  in  the  community  at 
large.  This  project  must  be  funded  before  wc  can  proceed  further  on  it. 

In  the  Worcester  area,  we  have  been  concentrating  on  the  development  of 
a good  social  program  for  adults.  A bowling  program  has  provided  both 
exercise  and  enjoyment  for  several  clients  on  a weekly  basis.  We  have 
also  set  aside  the  last  Saturday  of  every  month  for  a larger  social 
affair.  We  have  increased  from  9 participants  to  27  in  the  past  three 
months  and  we  are  informed  by  the  Worcester  office  that  this  program  is 
generating  a great  deal  of  interest. 

The  Volunteer  department  has  been  most  helpful  in  supporting  these 
programs  in  Worcester,  and  has  certainly  contributed  to  their  success. 
Volunteers  have  also  aided  us  in  the  Boston  and  Springfield  areas. 

In  terms  of  statistics,  the  Group  Work  Department  has  served  fifteen 
different  groups  since  our  last  Annual  Report.  We  have  served  more  than 
150  different  clients.  With  another  worker  we  can  increase  both  the 
number  of  clients  served  and  the  effectiveness  of  our  service. 

The  need  exists  - x-^e  only  need  the  tools  to  do  the  job. 


REPORT  OF  THE  GENERAL  SEP.  VICES  PROGRAM  DEVELOPMENT  IN  1968 
Submitted  by  Mr,.  Vrilliam  Curtis,  Director 


The  MB  General  Services  Department,  an  outgrowth  of  the  MAB  Volunteer 
Service  Program,  was  established  in  i960.  In  19oo  and  1967,  General 
Services  activities  were  handled  by  the  Volunteer  Service  Program  per- 
sonnel. As  a result  of  an  increase  of  service  requests  from  clients 
in  1968,  it  became  necessary  to  assign  a staff  member  to  devote  haLf 
of  each  work  week  to  General  Services  activities.  During  19o8,  General 
Services  grew  in  scope  to  the  point  where  a full-time  General  Services 
Supervisor  was  appointed  in  Janu.  ry  of  1969.  At  this  time,  the  Gen- 
eral Services  Department  became  a division  of  the  newly  established 
Supportive  Services  Department  to  facilitate  continuity  and  coherence 
in  administration.  This  took  effect  in  January,  1969. 


In  1968,  the  following  services  were  continued  to  our  clients: 


Contact- our  newsletLtr,  in  large 
print  and  Braille,  was  sent  to 
16^0  clients  at  each  of  its  six 
publication  dates. 

The  Telephone  Tape-recorded  three 
times  weekly  in  Boston,  received 
7510  calls  from  clients  in  1968. 
In  Worcester,  the  tape  was  in- 
creased from  two  to  three  times 
weekly  and  received  1600  calls 
from  clients  in  1968.  In  our 
new  Springfield  office,  the  tape 
was  introduced  and  was  increased 
by  client  demand  from  two  to 
three  times  weekly.  It  received 
3000  calls  in  1968. 


The  Resource  File-A  collection  of 
information  pertinent  to  blindness 
was  used  by  our  clients,  staff  and 
the  general  public.  The  file,  3 
cated  in  all  three  offices  is  con- 
tinually being  updated  with  recent 
publications  and  bulletins  as  they 
become  available  to  us. 

Homemaker  Ileetings-In  cooperation 
with  the  University  Extension  Pro- 
gram, meetings  have  been  conducted 
for  blind  homemakers.  Subjects 
covered  in  these  classes  were:  use 
of  laundry  products,  holiday  dec- 
oration, grooming,  fashion 
accessories,  sewing,  home  manage- 
ment and  household  cleaning. 


The  General  Services  Department  also  distributed,  free  of  charge,  such 
items  as  telephone  dials,  reading  lists.  Red  Sox  and  Patriot  schedules, 
crossword  puzzles,  cookbooks  and  various  other  items  in  Braille  and 
large  print.  The  General  Service  Supervisor  also  assisted  clients  in 
selecting  and  ordering  various  household  articles  that  enable  the 
blind  person  to  perform  household  chores  efficiently  and  independent ly0 

In  1968,  the  General  Services  Department  brought  service  to  279 
persons. 

Projecting  ahead,  the  General  Services  Department  plans  to  continue 
all  present  services,  as  well  as  research  the  availability  of  shopper 
and  delivery  services  in  local  supermarkets  that  might  be  utilized  by 
blind  persons.  Client  needs  also  dictate  a need  for  more  Extension 
Service  Programs,  especially  in  programs  of  value  to  the  teenage  blind 
population.  In  addition,  the  General  Services  Department  is  currently 
working  with  the  Chamfers  of  Commerce  in  Boston,  Worcester  and  Spring- 
field;  Travelers’  Aid  and  also  restaurants  in  the  Boston,  Worcester 
and  Springfield  areas  ^0  ht,.ve  their  literature  and  menus  transcribed 
into  Braille  and  large  print. 


